
 

 

 

Dallas-area companies turn to employee wellness 
programs to help curb health costs 
Tuesday, September 22, 2009 
 
By JASON ROBERSON / The Dallas Morning News  
jroberson@dallasnews.com  

As the nation grapples with 
taming health care costs, 
local employers are finding 
wellness programs to be 
their own makeshift health 
reform solution.  

For an average family of 
four in Dallas, medical care 
and health insurance this 
y e a r  w i l l  c o s t  n e a r l y 
$17,000. Of that, 59 percent 
– or $10,000 – will be paid 
by the employer, Dallas-
based risk management firm 
MHBT found in a survey of 
139 local businesses.  

Local experts say that rather 
than wait on federal action 
to curb health care costs, 
companies  should  take 
proact ive measures  for 
immediate savings.  

"When you talk about health 
care and health care reform, 
it must include a focus on 
self-care," said Michael 
Nadeau, president and CEO 
of Viverae, a Dallas-based 
p r o v i d e r  o f  w e l l n e s s 
programs.  

Poor health choices account 
for 75 percent of the $2.5 
trillion – or $8,160 per U.S. 
resident – spent on health 
care, Nadeau said.  

Employers need to provide 
a n  e n v i r o n m e n t  t h a t 
promotes healthy living, 
Nadeau said.  

Take Hill  & Wilkinson 
General Contractors, for 
example. The Plano-based 
construction company with 
annual revenue of $235 
million saw medical claims 
for its 211 employees, 71 
spouses and 108 dependents 
j u mp  1 4  p e r c e n t  f r o m 
$932,770 in 2006 to $1.07 
million in 2007. Claims 
jumped 17 percent, to $1.2 
million, in 2008.  

Past attempts at promoting 
healthy living failed because 
at any given time, 150 of 
H i l l  &  W i l k i n s o n ' s 
construction employees 
were working at remote 
locations. They also faced 
communication gaps with 

S p a n i s h - s p e a k i n g 
construction workers.  

Viverae's bilingual staff 
provided on-site health 
screenings and gave cash 
incentives of up to $660 for 
an employee and spouse to 
participate in the program, 
which included things like 
p e r i o d i c  s c r e e n i n g s , 
preventive exams, quarterly 
physicals and weekly boot 
camps.  

A s  a  r e s u l t ,  H i l l  & 
Wilkinson improved its 
health. For instance, a 10-
w e e k  o n - s i t e  t o b a c c o 
cessation course, followed 
up with monthly meetings, 
led to a 7 percent drop in the 
number of members at high 
risk for tobacco use.  

From February 2008 to 
January 2009, the average 
claim amount for employees 
in the wellness program was 
$3,720,  compared with 
$4,443 for other employees.  

(Continued on page 2) 



 

 

 

Nadeau said that although most companies 
fear rising health care costs, they have not 
made a commitment to a year-round, 
concerted effort.  

"One problem has been employers bringing 
in these programs ad hoc: 'It's January, so 
let's lose some weight,' " Nadeau said.  

Controlling health care costs first should start 
with addressing the sickest employees, said 
Rich Williams, president of Advance Plan for 
Health, an Irving-based health benefits 
company. He said 5 to 10 percent of 
employees are driving 70 to 80 percent of a 
company's health care costs.  

"What's happened is the old adage: 'You don't 
know what you don't know,' " Williams said. 
"You throw money at issues that are not the 
root of the problem."  

The Catholic Employee Benefit Group had 
such an issue. The Irving-based benefit 
supplier to the Texas dioceses' 1,100 
employees and family members experienced 
annual medical cost increases of 20 to 30 
percent.  

The group's population is older and more 
male-dominated than a typical company's 
employee population; many priests, for 
example, work until age 75.  

After Advance Plan for Health conducted a 
health assessment, it discovered that poor 
diabetes management among 10 percent of 
the Catholic group's population was driving 
80 percent of its health care costs.  

Clergy Wellness Days with free health risk 
assessments were set up in each diocese. One 
diocese offered an incentive for employees 
who got an annual physical.  

(Continued from page 1) 

This year, their medical costs are expected to 
increase just  3 percent,  an estimated 
$600,000 in savings from what costs would 
have been with a 20 percent cost increase.  

"Each diocese was spending up to 30 percent 
of their day just dealing with insurance issues 
and claims," said Jim Smith, president of the 
Catholic Employee Benefit Group. "Now it 
only takes about 5 percent of our day. The 
plan has been a success. We're promoting it 
to other dioceses."  

 

© 2009, The Dallas Morning News, Inc. All Rights Reserved. 



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



